
 

 

                                                                                                                                   

     
 

 

Report for:  Health and Wellbeing Board: 12 September 2016   
 
Title: Future Health and Wellbeing of the Population  
 
Organisation:  Haringey CCG and Haringey Council 
 
Lead Officer: Sarah Price, Chief Officer, Haringey CCG 
 Zina Etheridge, Deputy Chief Executive, Haringey Council 
 
 
 

1. Describe the issue under consideration 
 

1.1 This report provides an update to the Health and Wellbeing Board on the work 

being undertaken at a local level around health and social care within Haringey; 

jointly between Haringey and Islington through the Wellbeing Partnership and; 

across North Central London through the Sustainable Transformation Plan (STP).  

 

1.2 Haringey 

 
1.3 In June 2016 the Joint Executive Team (JET) meeting replaced the Health and 

Social Care Integration (HACI) Board, which had been established to oversee a 

programme of service integration projects and the Better Care Fund (BCF).  This 

was considered to be appropriate as service integration is now managed as 

business as usual, rather than a separate stream of work.  To facilitate ongoing 

health and social care integration, a joint meeting of the CCG and Social Care 

executive teams has been established.  

 
1.4 The following objectives for the Joint Executive team (JET) are:  

 To set the strategic direction to achieve the joint objectives of the two organisations 

 To review performance against joint key performance indicators 

 To review and manage activity, escalating response to excess demand  

 To jointly review the financial position of the two organisations, taking joint remedial 

action where necessary  

 To set the strategic direction for further integration of the organisations 

 
1.5 Haringey and Islington Wellbeing Partnership 

 
1.6 A facilitated workshop was held on 1 September to support the partnership design 

needed to deliver a financially sustainable model for health and care, across the two 
boroughs, which will deliver high quality outcomes for our residents. 
 

1.7 The workshop considered: 



 

 

                                                                                                                                   

     
 

 

 

 The potential  options for the design of a new Accountable Care Partnership 
structure 

 The actions needed to successfully  apply to the new round of national systems’ 
‘Vanguards’ just opened up for new bids this autumn 

 Haringey and Islington Health and Care system and the North Central London 
Sustainability and Transformation plan (STP). 

 
1.8 The workshop was attended by Haringey and Islington Councils, health, social care, 

clinical and care professionals, specialists, key local partners and community 
stakeholders. 
 

1.9 North Central London (NCL) Sustainability and Transformation Plan (STP) 
 

 NHS England, along with other agencies including NHS Improvement, Health 
Education England, Public Health England, in response to the Five Year Forward 
View published in October 2014, has adopted a new strategic planning approach to 
ensure a whole system focus across health and social care.  The new Sustainability 
and Transformation Plans (STPs) will be produced in partnership by providers of 
health and care services, Councils and CCGs across an agreed geographical 
footprint of at least 1 million people.  
 

1.9.1 Along with Barnet, Camden, Enfield and Islington, Haringey is working as part of the 
North Central London (NCL) STP footprint area. NCL has established a 
Transformation Board and Programme Management Office to oversee the 
production of the NCL STP. 

  
1.9.2 The current draft STP document was submitted in June and feedback from NHSE 

was that the Case for Change needed to provide further detail on the proposed 
framework. As a result it was agreed that there should be a meeting of senior 
leaders from the five Local Authorities in early September to discuss this. 
 

1.9.3 During September and October there will be: 
 

- Further development of the STP 
- 21 October: Submission of the STP 

 
2. Recommendations 

 
That the HWB notes developments on health and social care locally, with Islington 
and across North Central London.  

 
3. Appendices  

 
None. 

 
 



 

 

                                                                                                                                   

     
 

 

 
 
 


